Issues and Future Tasks of Research Administration in Japan
- Learning from experiences in US, Europe and Australia -

Since Research Administrators (URA) were introduced in Japan, the time has come to rethink the
purpose of research administration and what kind of work should be done as a research support
professional. At this seminar, people of different ranks from several foreign research institutions will
introduce case examples targeting research administrators and administrative staff involved in research
support from Japanese universities to discuss issues and measures in research administration.

Date & Time : March 19, 2019 13:00-17:35 (17:35~ networking session) Besz,
Venue : Kyushu University, Ito Campus, Inamori Center, Inamori Hall 1F ;

25 Free of Charge
https://www.kyushu-u.ac.jp/f/34233/20181001ito.pdf (No. 48 on map) &
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Interpretation

Program

13:00 Opening Address
Prof. Hiroyuki Sasaki, Senior Vice President, Kyushu University
13:05-13:35 Special Lecture
“Introducing URA Careers to Japan -Process, Activities, and Problems-“
Prof. Shinichi Yamamoto, Director of Research Department, National
Institution for Academic Degrees and Quality Enhancement of Higher

Education
13:35-14:15 “International Funding: from pre-award to post-award”

Christine Chang, PhD US Research Funding Specialist, Karolinska Institute
14:15-14:55 “Project Development for Acquisition of Large-Scale Projects”

Prof. Karl V. Steiner, PhD Vice President for Research, University of
Maryland Baltimore County

Coffee Break (10 min.)
15:05-15:45 “Data analysis in research strategy, monitoring performance and acquiring
funding”

Monique O’Callaghan, Director Research Development (FMDH),
Melbourne University

15:45-16:25 “Development of multidisciplinary projects”
Kathleen A. Hayes-Ozello, PhD, Proposal Development Specialist,
Ohio State University

16:25-17:30 Panel Discussion
17:30-17:35 Closing Remarks
17:35-19:30 Networking Session (2500 JPY)

Inquiry & Registration

%\%//% {Registration: https://goo.gl/forms/PsZjM7vGgOigD5EB2
‘-3%.!:‘;_4 {lnquiry:  Academic Research and Industrial Collaboration Management Office

Grant Support Group
=5
j-ln‘J\Hj( = Tel:092-802-2162 E-mail:grant@airimag.kyushu-u.ac.jp


https://goo.gl/forms/PsZjM7vGqOigD5EB2
https://www.kyushu-u.ac.jp/f/34233/20181001ito.pdf

Profiles of the Speakers and Lecture Contents

Prof. Shinichi Yam

amoto, Dr. Agr.

Director of Research Department
National Institution for Academic Degrees and Quality Enhancement of Higher Education

Prof. Yamamoto fulfills the functions of executive advisor to Okayama University, Visiting Professor

to the National Institution for Academic Degrees and Quality Enhancement of Higher Education, Visiting
Professor to the National Institutes of Natural Sciences and is Professor Emeritus of Okayama University
and of Nagoya University.

In this lecture, Prof. Yamamoto will give a lecture on the history of the research administration system
introduced in Japan, the current research administrator's activities, and discuss the vision of the research
administration system.

US Research Fund

Christine Chang, PhD

ing Specialist, Karolinska Institute

Christine Chang serves as US Funding Specialist at the Grants Office at Karolinksa Institute. She gives
advice to university researchers and administrators on administration, finance and formulation of the
application.

In this lecture Christine Chang will share her experience in preparing applications for international
funding such as US funding from pre-award perspective and post-award perspective.

Prof. Karl V. Steiner, PhD
Vice President for Research, University of Maryland Baltimore County (UMBC)

Dr. Karl V. Steiner serves as the Vice President for Research and holds the academic rank of Professor in
the Department of Mechanical Engineering and an affiliate appointment as Professor in the Department of
Computer Science and Electrical Engineering at the University of Maryland, Baltimore County.

In this presentation, Prof. Steiner will share his experience serving in leadership roles to secure externally
funded programs for research and infrastructure programs supporting institutional, statewide and regional
initiatives.

Monique O’Callag
Director Research

han
Development (MDHS), Melbourne University

Ms. O’Callaghan has more than 17 years of experience in the research management profession in a number
of roles at the University of Melbourne, spanning both central and faculty administrative positions. Her
current role is as Director, Research Development in the Faculty of Medicine, Dentistry and Health Sciences
(MDHS).

In this lecture, Ms. O’Callaghan will talk about the use of analytics in deciding research strategy for the
university, monitoring the research performance of the university and how analytics can be used in deciding
what funding should be acquired.

Kathleen A. Hayes

-Ozello

Proposal Development Specialist, Ohio State University

As the college grants specialist and research administrator, Hayes-Ozello is in charge of obtaining and
processing funding provided by the National Institutes of Health, submitting 50-70 grants annually and
managing a portfolio of more than $11 million in research expenditures.

Ms. Hayes-Ozello will share her experience in developing multidisciplinary projects with the aim of
acquiring funding.
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